This book originally appeared online as
The Outrage of Project Follow Through.
Teaching Needy Kids is published by ADI (ADI Press) and is available
at a reduced price from the publisher. It will be available from
Amazon.com by December 10, 2007.

Teaching Needy Kids
in Our Backwaid System

—

42 Years of Trying

Siegfried “Zig” Engelmann

ADLPRESS



Contents

Foreword . . . ... . e X1

Chapter 1 1964-1968: Before Project Follow Through
Lestiinig How Kids TEafti; c s s v s ovossonmsas s s s an o b & 8 ¢ 2
Teaching Formal Operations to Preschoolers ................ 5
The Bereiter Engelmann Preschool—Year One .............. 10
The Bereiter Engelmann Preschool—Year Two .............. 14
Training New Teachers . ...... ... ... ... .. . .. .. ... .. ... 15
Dissenmatitis RS savsssssc s soaaimasi s s s S §o 0 5 8 8 21
Wes Becker—Preschool Year Three ....................... 24
Meditying Behavior .« c c s s v s v o s i s o vmmmmmmmemm 5 5 5 s 50 0 55 26
High School Students in Upward Bound . .................. 29
Autistic and ESL Children .. ...... ... ... ... .. .. ... 36
Down Syndrotne Project . .....uvv:isimieenmnein insdssnssa 4]
Deal GHlieH, cesmmms s s 55 5 13585 s RUEERLHEE RS 55 § o 5 ¥ 62 46
ORI » covvmmmneas a0 6 5 5 58 0 5 0 8 @ GeEE eSS S 5 65 &5 05 @ 50
Prepating PrOgrams coco s s e oo s o i s o nommmmmemers s s n e e s s s e 52
Equal Educational Opportunities . . ....................... 54
POLSPOCHIVE ... . -ocsiammnois i o s a3 w0 0 s o5 v s sossismsinins s 888405608 56

Chapter 2 Project Follow Through Begins

Devieus Logicofthe 1960s . . .. i vivvvvvvmmmmmiisasiss s 59
Welcome to Follow Through ........ ... ... ... ... ...... 66
Pick a Sponsor . . ....... . 70
Preparation for Follow Through . .. ....................... 72
Traning and CrgamizZatiOn s s s s v s v LI EREHOTE S ¥ 45 8 5 4 8 74
SERMIE. o ¢ v v pumrmeranmn 8 8 5% 5 8 & % K & § 5 5 S@meass 55 8§ & © 5 76
E e s A R PEES | omimenss 5 6 5 2 5 ¥ £ © ¥ 5 & b AREEHCAGRMERR 0 & & X x § 3 78
Close Encounter with Houston . .......... .. ... ... ....... 80
Training . . ..o 32
NEWRHHCHONS s oosnn et i 8585 358 8 VR AoEOsERs s ¥R a8 8 89
Clashiiig PHGSEDHICS s ssvasve g v vowmyesmns s s s« 4 s 94
[ats IMPICMICHT  ccvmvamms s a5 5 5 % ¥ 8 5 8 & @ GeewmeEmmem s 6 %o 3 98
Iiteracting with School Districts .. ... .. covvvvvmomensvmas 101
IN-Service .. ... e 103

Becoming Schoolwise .. ....... ... .. i 105



Chapter 3 Follow Through Continues

Fouston BevISItOE . o vowemmmer v i %0 5 5 ¥ 8 5 ¥ & & Seoesmiseisms $ & 4 111
Implementation Facts ... ........... ... .., 114
Trouble withthe Uof I ..... ... . ... ... ... ... 117
Our New Home 10 OFC8ON . .covvmns s o nonnesomes smsdtes 120
CONEHe TIaBHE: v vvunaosawes 155 ¥ 8 5 8 § 5§ ¥ IOESSEREHRES 2 123
FAPEHt TONINE ¢ ;oo vommerenews 55 555§ 5 & 8 & FESHEEEEE 3 3 125
D XORECIY - ¢ ¢ wo vsumvissemie s & & & 65 % @ & & § § e EREEERSes » 4 127
Providence . . ... ... 128
South Dakota . ..... ... ... 135
CHEATE BRaDIAS 5 s 6 s vees e mms G T S 55 F & ¥ i R § 138
YCOHIAN SBES sv ¢ o5 v v msme@an s 5 5 A5 8 € ¥ ¥ 5 § OVOaeamEe i 140
The Painof Travelng . cucmasn 5 5 o 5 ¢ 5 ¢ 0 & @ 0 pwmemmme o » 146
The Model Classroom .. ...... .. i 149
How Much Training? . . . ... ... .. e 157
DATTAFCEOTRIT 4 . 55 ¢ 6 B i iR A e B8 3 5 = 8 & § Bmd i 162
Eve DEVEIOPMENT .. cssmevmmnnisos s ss 6 v & vamenaaieiess 163
THEBIOHE i vsvivussvomnemaa e s 5586 ¢ ¥ & 85§ oaasemad s 165

Chapter 4 During Follow Through

The EB Learning Center ........... ... .. ..., 169
NO TEDHIE sy sssovvresmormal s3G5 85658 & e mnmimas s 171
I and EEAEAINE . s sovvnevmaesas 55535 § § 8 5 o VR E@ewss § 172
Mare PHIget . . <o« o v v sommmmmsveitns s 5 5 5 5 5 5 6 ¢ 0 o @eeRETE . ¥73
Deaf Children .. ... .. L7786
Oregon Research Institute . ........... ... ... uiir.... 182
LEES VONIDEEET & : i5 . - ivitrmtintdr s 8 5 o 5 & 5 2 Sty b 184
Brain-Injured Subjects . . vvosvmmninn s v6 06 ¥ oo & ¢ ielerasaie 188
Chicago’s Expanisionof DL couomwn v 56 65 0 6 5 6 s vewmvavman 196
More: Autistic CHIALen . cuvawmmns o o 5 5 5 6 ¢ & 5 @ sevammvmees 198
Land ... e 205
Corrective Reading . ........ ... 208
Reading COMPLENCHSION oo aiiing § Gt a 45 855 5 & 6 ¥ nasisiommies 214
Catskills VEISUS SRS < . vavensiawss u s s a6 6 8 5 v 8 50 eesaEms 217
Sumitner DL ICOIEIeNce curnovanmin s o 3 25 5 < 6 & & & & LSRR 220

Chapter 5 Follow Through Evaluation

DI, Undisputed WINNEE . . ccvcivionsmssmnnsnsosssmemsesss 223
Reconstructing History and Logi€ . vvvvovvisvisunimames 231
TheGlass HOUSE o ooy vammammon o 58565 555 & 8 § 8 o ossemmes 231
Sad Song of the Real Pat Lady .cviv o eesovinsevvmammenn 235
EAPEE L w5 5 5 o © % 5 6 e b x @ R S ¥ B P SRR 236

Manipulated Data? .. ... . . e 251



Chapter 6 Follow Through Aftermath

Follow Thicaeh 'SPUteers ON & 1o o v vy v g vomeneieemng s 6 & & & 2 255
Theory of INSIPUCHON o4 u s a5 066w i ¢ 6 surmsiemes s 6 w5 b s 259
SCH:SPONSOIEUl SIS wovmcens o 5 5 5 5 ¥ % 2 % € @ & GEEREEREEPSE 5 5 5 K 8 5 3 267
The Dissemination Period ........... ... ... ... ... ..... 273
Traditional Instruction .. ........ ... ... ... ... .. ..., A
Wesley Bleieniary cuonniisiss i s a5 s s e ssivaiovas 6545 5 i 279
RIYE RESWES: causeoonaess a8 5885 55 5 Palaeseeanss 555 & 282
High=Scope; Low Budget . ...« 5 e e aamemevesian s s 5 % v s 284
“20/207 TV Coverage .. ..o ivii ittt it ittt it enennn, 287
Sky’s the Limit . . ... ... . 287
A A s e s TR R SR RS RN ARG S G NS E 290
Uiahiaiia Alasla cuvmvmms s s 45 5 9 5 55 58 0 emssmins 3 5 85 4 § 3 296
Lacal SBHEE . & o comemnmna v n w353 5 6 ¢ 8 sy PRETEEEEEEERE B 2 S ¥ F § 301
Absolute Pitch . ... ... ... . . ., 303
Chicago Again ... ...t 305
Developmentally Delayed Children .. .................... 310
GoOdbye 10 a'GO0d GUY 4 is 55555 ic i iiparesensdises s 312

Chapter 7 The New Millennium

Yamting a New LandStape . .« « v« o 56 v 0 e svemmiwmsans o 5 = 5 < 5 4 315
Public Information about Programs that Work . .. ........... 316
Consumer Information on What Works . .................. 318
More Mixed Messagesand Bad Logic .................... 321
Fallent COMIAGACS «owvimsnma st s s oo s & 8 p o wwesmisss s 5 & # s 323
Gt YORRABORE - covumosomnrmmmas & 3 & 5 8 & 8 0 65 2aspuasmaeanm 6 & 5 & 1 326
NIEDI . 329
Theoryof Learning . ...... ... .. ... . . .. ... 338
Lioa a0 LISVIR o ovsimmini i 4533 51 96 R s S S aRnaentS A5 ¥ 343
The Progeny o Hell oo s avva s 5555 ¢ sonmasnpaoses 55 6 3 6 344
SN « w5 5 00 comemmolies 33 5 95 & 8 5 & § § SEEEIEEEREAGE & 5 5 4 2 351
Scrap-Urban School DISTICES: & « 5 « « 5 = « ¢ » v wewmamsmmmsmws « o & 4 355
Less than Super Superintendents . ....................... 360
ERE SEHS DN ..ot os 64855 s a a5 ofimdibbabdds s o o @ 8 7 367
The Inspector General’s REpott « . v v viommmmmmniss ans s 368
The Repubie ReVISItEl: < 5 v vvivspoonemiiaaa s 88595 6 6 5 o & 372
T8 GOOE IGUIYE cucnnu o & % 5 5 & & & @0 SeRIRE SRS S N K e 6 375
What Next? . ... 376



X1

FOREWORD

Teaching Needy Kids in Ouv Backward System is written by Siegfried
(Z1g) Engelmann, who has been a maverick in education for 42 years. His
work is not highly recognized by the educational community because it has
different roots. Unlike the traditional scholarly approach that is referenced
to written reports and accounts, Engelmann’s theories and practices derive
from teaching kids, trying to accelerate their rate of learning, and using
performance data to draw conclusions about how kids learn, what kinds of
practices are effective, and which are hoaxes.

Z1g’s emphasis on acceleration stems from facts about the kids Zig has
worked with the most, lower performers. He argues that if they can be
taught faster than lower performers have been traditionally taught, they will
be higher performers, and they’ll have the broader set of life opportunities
that are available only to those who do well in school.

Zig nsists that we should not blame kids or their families for student
failure. He wrote,

We will take you where you are, and we’ll teach you. And the
extent to which you fail is our failure, not yours. We will not cop
out by saying, “He can’t learn.” Rather, we will say, “I failed to
teach him. So I better take a good look at what I did and try to
figure out a better way.”

The book Theory of Instruction, written by Zig and Doug Carnine, ends
with a similar appeal:

On the level of society: Let’s stop wasting incredible human
potential through unenlightened practices and theories.

On the level of children: Let’s recognize the incredible poten-
nal for being intelligent and creative possessed by even the least
impressive children, and with unyielding passion, let’s pursue the
goal of assuring that this potential becomes reality.

More important than rhetoric are Zig’s achievements. He showed that
there was a cure for school failures—an educational parallel to a cure for
cancer—and he showed how schools had to change to provide this cure;
however, his programs and his research are often scorned by what he refers
to as a backward system.

His latest book reveals his passion, philosophy, some of his major achieve-
ments, and his frustrations, through a montage of personal experiences. His
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rationale for the format is, “I want the reader to know that we are human,
that we are not dumb, and that we tried as hard as we knew how. We showed
what could be done, but our work failed to convince even one major school
district to do it, even though it would be far less expensive than what they
are doing now.”

The most extensive demonstration that Zig and his colleagues provided
was in Project Follow Through, the largest educational experiment ever

conducted. Experiences in Follow Through occupy center stage in Teaching
Needy Kids in Our Backward System.

Z1g’s care and concern for children is evident throughout the book. The

reader will understand why many frontline educators consider Zig the most
important educator of the last 100 years.

Jerry Silbert, colleague
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